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Facility management is the 
organizational function which 
integrates people, place and 
process within the built 
environment with the purpose of 
improving the quality of life of 
people and the productivity of the 
core business.



Our 
Objective:



People
Strategic Contribution 
of a Facility Manager

“Activate the best process you can with the 
best people you can recruit”
Harvard Business School, Crisis Management for Leaders,   
Frameworks for Crisis Management

Knowledge of your organization

Competency in facility management

Connections to the resources needed



Process

Plan

Act

Do

Check

Plan
• Determine Re-entry Protocols
• Plan for workplace changes
• Communicate the Plan

Do
• Re-occupancy
• Changes to existing protocols
• Long Term Occupancy

Check
• Lessons Learned
• Revisiting the Facilities plan
• Long-term adjustments

Act
• Readjusting to changes in Demand Organization
• Readjusting to changes to Legislative Environment
• What if you need to close again?

“Activate the best process you can with the 
best people you can recruit”
Harvard Business School, Crisis Management for Leaders,   
Frameworks for Crisis Management



Cleaning 
Considerations

Operations & 
Maintenance

Occupancy 
Considerations

Security 
Considerations

Place

How do we balance competing 
concerns?

Facilities



A long-range planning framework 

http://community.ifma.org/knowledge_library/

http://community.ifma.org/knowledge_library
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Communication Planning

The facility management role: 
• Federal, state, and local requirements
• Understand organizational priorities
• Work with others (HR, EH&S, security, risk 

management, vendors)
• Communicate and manage expectations Decision Making

Coordination

Communication

Use critical thinking



Dept of Education

Dept of LaborDept of Health
• All State 

citizens
• Employers & 

Employees

• Students, Teachers, 
Administrators

Facilities

Statewide 
Directives

Communication Planning

• Federal

• State

• Local 

• Organizational (Risk Management)



Linking to Mission Mission and Vision

“We give everyone the opportunity to learn and 
develop the right skills so lives and communities 
are strengthened.”

Increased Enrollment
• Visibility & Appearance
• Quality of Facilities
• Services provided

Increased Retention
• Attract/retain staff
• Office & classroom environment
• Technology enabled

Connection to Community
• Associations
• Veterans Outreach
• Connection to other 

institutions
Student Success

• Advising centers
• Student safety
• Lighting/IAQ/HVAC

Organizational Drivers

Establish and maintain the connection 
to the Mission

Communication Planning
Organizational Priorities



Integration

Communication Planning
Working with others . . .

Evaluate/modify/ 
communicate 

internal mandates –
Organizationally 
driven policies, 

practices, 
procedures



Integration

• Monitor Local/State resources
• Single Point of Contact
• System for self-reporting symptoms
• Signage
• Reinforce contact info for staff, families
• Communicate COVID-19 information with staff
• Communicate expectations for PPE, hygiene
• Hold staff meetings on line
• Communicate COVID-19 information with families
• Intentionally and persistently combat stigmas

Communication Planning



Monitor health guidelines

Health & Safety Considerations



Health & Safety Considerations

Promoting Behaviors that reduce spread

• Staying home when appropriate
• Educate staff & families
• Hand Hygiene and respiratory etiquette
• Cloth face coverings
• Adequate supplies
• Signs & messaging



• Social distancing
• PPE
• Hygiene

Reduce Transmission Among Employees

• Changes in space management
• Maintaining Health & Safety 
• Managing operational 

requirements

Maintain Business Operations

• Managing the 
workplace/learning environment

• Managing meetings and 
gatherings

• Business continuity planning

Maintain a Healthy Work Environment

Primary Objectives:

Health & Safety Considerations



Physical security measures 
• Exterior openings
• Electronic monitoring and access control systems
• Communications systems

Security procedures, protocols, and plans
• Alterations needed for visitor management, proximity 

management, and PPE

Safety Considerations



Life Safety Systems

• Fire Protection
• Emergency Lighting
• Exit hardware
• Ingress/Egress 
• Access pathways
• Accessibility

Safety Considerations



Key Takeaways: Health/Safety/Security

Access control & Physical 
Security

Functionality of Life 
Safety & 

Communication Systems

Balance Safety & Security 
with Building Health

1 2 3



Space Planning

Environmental Health & Safety
PPE
Maintaining hygiene

Reduce Transmission Among Employees

Space Use Changes

Social distancing 
requirements

Handling collaborative 
space

Visitor management

Social distancing requirements 
Traffic flow, desk spacing, collaborative spaces
Shared spaces
Amenities; food service, break rooms, fitness centers
Furniture arrangement

High-touch surfaces 
Moving through space – keeping security and fire code 
requirements in mind
Use of shared equipment
Keyboards, desks, doors

Visitor managementConsider future changes



Reduce Transmission Among Employees

Social distancing requirements 

• Traffic flow, drop-off areas, school entrances
• Classrooms, laboratories, restrooms
• Food service, multi-media center, gyms, nurse’s 

stations
• Administrative spaces

Space Planning



Space Planning

Maintaining healthy Environments

• Cleaning & Disinfection
• Shared objects
• Ventilation
• Water Systems
• Modified layouts
• Physical Barriers
• Communal spaces
• Food service



Key Takeaways: Space Planning

Traffic flow Classrooms Common areas

1 2 3



Training & Education

Integration

Training and Education

• Target audience
• Content
• Method of delivery – in person, virtual, etc.
• Validation that training was effective and understood



Measurement and Monitoring
• What to measure?
• Quality Assurance (management)
• Quality Control (contractor)
• Documentation & Reporting

Lessons Learned
• Document
• De-brief
• Follow-up

Integration with Risk Management policies
• Emergency Preparedness and Response plans
• Business Continuity plans

Measurement & Monitoring

Metrics & KPIs



Long-term facilities planning

What policies, practices and procedural 
changes are needed?
 Space management
 Occupant/Visitor health & safety
 O&M programs
 Cleaning programs
 Security protocols
 Emergency Preparedness
 Business continuity 

Ongoing integration of 
FM services with:
o HR
o IT
o Security
o EH&S
o Finance
o Procurement 
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Long-term Facility Planning

Thanks for tuning in!

Chris Hodges, P.E., CFM, FMP, LEED-AP, IFMA Fellow, FRICS
Facility Engineering Associates
Principal
hodges@feapc.com
(703) 591-4855
Cell (703) 517-0214
12701 Fair Lakes Circle, Suite 101
Fairfax, VA  22033
www.feapc.com

mailto:hodges@feapc.com
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